COP CONDO ASSOCIATION MEETING
MINUTES for Saturday 01.15.22 @ 9:30 AM
Diane Shapiro’s at 12715 W CASTLE ROCK DR
Please use our website: “copcondo.org”

RECOGNITION OF VISITORS:  President Ken Davis welcomed visitors.
CALL TO ORDER:  President (Ken Davis): President Ken Davis called the meeting to order at 9:34AM.
RESIDENTS PRESENT (Pass Sign-in Sheet):  Roger and Lee Cousins
BOARD MEMBERS PRESENT (Establish Quorum): President Ken Davis, Vice President Diane Shapiro, Treasurer Ken Davis, Secretary Pat Sannerud, Director and Grounds Committee Chairperson Jan Nelson, Director and Architecture Committee Chairperson Tom Smith, Tina Blair Painting Committee Chairperson, and Welcome Committee Chairperson Sharon Davis.
APPROVAL OF MINUTES: (SECRETARY: Pat Sannerud)
a. Board approved the Regular Meeting minutes for 11 December 2021. Motion made to approve by Diane Shapiro, motion seconded by Tom Smith; motion carried. The Minutes are posted on our website “copcondo.org” once approved.
PRESIDENT’S REPORT: (Ken Davis)
a. At our last meeting, the BOD approved moving the HOA Master Insurance policy to State Farm or CAU pending final coverage and premiums. President Ken Davis has tentatively selected State Farm as costs and coverage are comparable and State Farm allows monthly premium payments. 
b. Based on review of the State Farm policy coverages, the HOA will add an additional D&O package to provide both cash and non-cash liability coverage for our Directors and Officers. 
VICE PRESIDENT REPORT: (Diane Shapiro): 
a. Nothing reported.
TREASURER’S REPORT: (Ken Davis)  
a. Board approved November Financials from Colby Management. Motion to approve by Jan Nelson, seconded by Diane Shapiro; motion carried.  The financials will be posted on our website “copcondo.org”.
b. Operating Balances - December
· Assets Total - $114,769.97
i. Operating Total – $11,586.28
ii. Reserve Total – $103,173.69
· Liability and Equity Total -$114,769.97
c. Reserve Equity
· Painting – $68,678.54
· Sprinklers – $9,772.00
· Major Maintenance – $24,531.48
d. Disbursements for December include:
· Holiday bonus for Ray and Luanda at Loma Verde Landscape $150
· 2022 Membership Dues to SCW OHOA $115
e. The 2022 Budget was approval by the board on 11 December 2021; changes from 2021 were all due to increased costs. The new Monthly Assessment Fee is $285 for 2022.
f. The SCW OHOA provides seminars that all COP Homeowners can attend. The next seminars include:
· Thursday 13 January will feature “Medical Emergencies”
· Thursday 10 February will feature “Irrigation Systems for the Desert”
· Thursday 10 March will feature “The Top Ten Mistakes HOAs Make”
COMMITTEE REPORTS:
ARCHITECTURAL (Tom Smith):
a. New Architectural Requests submitted since the last Board Meeting:
· None submitted
b. Completed Architectural Requests:
· Dave and Donna Roeker have completed their project to replace a sliding patio door.
c. Homeowners are reminded that an Architectural Request must be approved by the Board before any new exterior projects are started.
d. Reminder dogs must be leased.
GROUNDS (Jan Nelson):
a. Water use for November-December continues to be up a little from last year but continues to go down over usage for the last 10-years.  Still looking into areas that are higher month over month to identify any water leaks.
b. Nelson completed major spraying for weeds in the grass and Ray Pena completed spaying for weeds in rock areas.
c. The next Grounds Committee meeting will be held in the middle of February. 
d. Kevin Blair is our point of contact while Jan is recovering for the next couple of weeks.
e. Information for gleaning and trimming of the fruit trees by Ray Pena will be available next month.

PAINTING Committee (Tina Blair):
a. A contract specification prepared by Dunn Edwards was sent out to local painting contractors for bids. Three Bids were received and have been reviewed by Board and the Painting Committee. 
b. Albrecht and Sons was recommended by the Painting Committee. Motion made to approve Albrecht and Son as the painting contractor by Ken Davis, seconded Jan Nelson; motion carried.
c. Contract must be awarded by February 7th to lock-in the bid price.
d. Six paint colors schemes have been approved by the BOD and were shared at the January 18th Gathering on the Green.
e. Information on the painting choices and the items in scope will be available to the homeowners by mid-February.  Each homeowner will be visited by members of the painting committee with a sample board and a form to indicate their selections.  The cost of painting the mailbox, trash can lid, front door, and iron security doors by the approved contractor are the responsibility of the homeowner. 
WELCOME Committee (Sharon Davis):
a. No new homeowners this month.
b. The second annual COP HOA Golf Cart Parade was held on 19 December. There were seven golfcarts in this year’s parade. Plans for next year will be out to homeowners early in November. Next year’s parade will be earlier in December.
UNFINISHED BUSINESS: 
a.  None reported.	
NEW BUSINESS:  
a. A Gathering on the Green (GoG) was held on 18 January with 17 Attendees. Tina Blair explained the process for "Roofmates" to select from 6 color schemes. More information will follow. The next GoG will be on the 3rd Tuesday of March (3/15) at 3:00 pm behind Sutherlands.
NEXT MEETING DATE: 
a. The next Regular Board Meeting is scheduled for Saturday 19 February at 9:30 am at 12711 Castle Rock Drive. 
MOTION TO ADJOURN: Motion to adjourn the meeting made by Pat Sannerud, seconded by Diane Shapiro; meeting was adjourned at 10:40 AM.        
1

