COP CONDO ASSOCIATION MEETING
AGENDA for Saturday 02.18.23 @ 10:00 AM
Davis’ at 12711 W Castle Rock Dr
Please use our website: “copcondo.org”

RECOGNITION OF VISITORS:   All guests are welcome. Limited seating is available. Guests, please hold remarks until end of the meeting with the exception of agenda items that require a BOD vote. Guests will have 3-5 minutes to discuss the issues before the vote.
CALL TO ORDER:  President (Ken Davis): Gavel
RESIDENTS PRESENT (Pass Sign-in Sheet):	
BOARD MEMBERS PRESENT (Establish Quorum)
APPROVAL OF MINUTES: (SECRETARY: Pat Sannerud)
a. Need Board approval of the Regular Meeting minutes for 21 January 2023. The Minutes are posted on our website “copcondo.org” once approved. 
PRESIDENT’S REPORT: (Ken Davis)
a. The 2023 COPC Annual Meeting is scheduled for 11 March. It will be held on the green behind Davis’. We will be electing new directors and approving the Annual Budget. 
· Nominees for director include existing directors: Ken Davis (3rd term), Pat Sannerud (2nd term), and Jerry Phipps (2nd term) 
· New nominees for director are Steve Kregel (to complete Tina Blairs 1st term), and Myra Fribourg (1st term). Both live on Prospect
b. There is still time to submit comments on the quality of work provided by our painting contractor Albrecht and Son, LLC. The BOD will summarize and submit the overall evaluation.
c. Our website “copcondo.org” is being updated to add information and reports for 2023. Our Webmaster Brian Weir has been providing me with invaluable assistance to improve the organization of our website. 
VICE PRESIDENT REPORT: (Vacant): 
a. None.
TREASURER’S REPORT: (Ken Davis)  
a. Need approval of the December Financials. 
b. Review the Financials for January
· Discuss Operating and Reserve balances
c. Disbursements for January include:
· Albrecht and Son LLC $11,400 for the final draw for Painting
· “HOAleader.com” Membership $119
· Brian Weir for “copcondo.org” website $100
· Jan Nelson for GoG plates and napkins $40
d. Awaiting CAU Master Policy Premium starting 1 March2023
COMMITTEE REPORTS:
ARCHITECTURAL (Jerry Phipps):
a. New Architectural Requests submitted since the last Board Meeting:
· None
b. Homeowners are reminded that an Architectural Request must be approved by the Board before any new exterior projects are started. 
c. Deadline for Architectural Requests is one week before the next BOD meeting.
GROUNDS (Jan Nelson):
a. Water use report for January.
b. Status of Tree Removal and Shrub Replacement. 
· Rodger and Lee Cousins had their Pine tree removed
· Status for replanting trees and shrubs
c. Status of bee removal at 12626 Prospect. A plan to take action to prevent future bee nests from forming in the olive trees is in the works.
d. Information on trimming and gleaning citrus trees
PAINTING Committee (Jan Nelson):
a. Painting was completed on 4 January 2023, ahead of schedule. We still need to submit an evaluation of the painting quality and friendliness of employees.
WELCOME Committee (Sharon Davis): Next Gathering on the Green
a. Our next Gathering on the Green (GoG) will be a Potluck and is scheduled for 18 April (3rd Tuesday) at 3:30 pm at Sutherland Crossing. Please come with a chair, a drink and a dish to share. 
UNFINISHED BUSINESS: (None)	
NEW BUSINESS:  Floor is now open for anyone to speak.
a. Add any issues presented before opening the meeting that were not architectural or gardening issues. 
NEXT MEETING DATE: 	
a. The next Regular Board Meeting is scheduled for Saturday 18 February at 10:00 am at Davis’ located at 12711 Castle Rock Drive. 
MOTION TO ADJOURN: Gavel
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